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Review of Superintendent’s Recommended Budget - 
Revenue

● Board of Education Proposed Budget $28,693,526
○ Increase of $673,417 or 2.40% over last years budget

● Proposed Tax Levy $15,497,551
○ $429,441 or 2.85% over the 2023-24 budget
○ Below the New York State Tax Cap



Included in this budget

● Newly created SPED (8:1:2) classroom

● Two buses (1-Lg and 1-Sm)

● Technology Installment Purchase

● Reduction of 3 unfilled TA positions throughout the district

● Business Office FTE reduction of .2

● Transportation run reduction from 18 to 17



Budget over the last 5 years



Tax Levy Rates

2024-25 2.85%

2023-24 2.90%

2022-23 2.24%

2021-22 1.98%

2020-21 2.62%

2019-20 2.85%

Average 2.57%

Average over past 5 
years 
2.57%

Increase of 
$429,441



Revenues

2023-24
Budget

2024-25
Proposed Budget $ Change % Change

Tax Levy  $15,068,110  $15,497,551 $429,441 2.85%

State Aid  $11,000,789  $10,834,049 $(166,740) -1.52%

PILOTS  $84,494  $87,547 $3,053 3.61%

Charges for Services  $149,500  $149,500 $0 0%

Use of Money and Property  $507,985  $645,304 $137,319 27.03%

Misc. Revenue  $359,706  $492,116 $132,410 36.81%

Federal Aid  $100,000  $100,000 $0 0%

Appropriated Reserve  $49,525  $187,459 $137,934 278.51%

Appropriated Fund Balance  $700,000  $700,000 $0 0%

Total Revenue $28,020,109 $28,693,526 $673,417



Appropriations 

2023-24
Budget

2024-25
Proposed Budget $ Change % Change

Instruction  $12,839,572  $12,702,994 ($136,578) -1.06%

Athletics  $269,234  $288,614  $19,380 7.20%

Operation and Maintenance $1,592,513 $1,632,109  $39,596 2.49%

Transportation  $1,544,384  $1,530,914 ($13,470) -.87%

General Support  $1,604,496  $1,549,017  ($55,479) -3.46%

Employee Benefits  $7,211,012  $8,030,980  $819,968 11.37%

Debt Service  $2,826,748  $2,826,748 $0 0%

Interfund Transfers  $132,150  $132,150 $0 0%

Total Appropriations $28,020,109 $28,693,526 $673,417



2024-25 - Three-Part Budget

New York State law requires that school districts display the annual budget in three components: Program, Administrative and 
Capital Costs.

PROGRAM $ 20,560,800  71.66%
ADMINISTRATIVE $   3,190,630 11.12%   
CAPITAL $   4,942,096 17.22%
TOTAL APPROPRIATIONS $ 28,693,526

Administrative Percentage Per Reg: 13.13%

Program costs include salaries and benefits of all teaching staff and other support personnel delivering pupil and other student 
services (includes health, guidance, library, occupational education, computer assisted instruction, extracurricular and athletics).   
Also included are textbooks, instructional supplies and materials, equipment, contracts for services, BOCES program costs, 
retiree benefits and other program costs.  All transportation services are included except bus debt service and supervision. 

Administrative costs include salaries and benefits of certified staff who spend 50 percent or more of their time in administration, 
plus the salaries and benefits of supervisory, clerical and other staff supporting administrative functions.  School board costs, 
central administration, public information, finance, legal, personnel, auditing, curriculum development and supervision, building 
supervision, central printing and data processing, supplies and materials, equipment, contracts for services, postage and copy 
costs, BOCES administrative costs, insurance, research, planning and evaluation, retiree benefits and other administrative costs 
are included.

Capital costs include the salaries and benefits of custodial, maintenance and grounds staff, retiree benefits, utilities, building 
repair, operations and maintenance supplies, materials and contracts and other facilities related. 



2024-25 Proposed Three-Part Budget



What happens if the budget is defeated

                                     

● Districts can re-submit the same budget, a different budget 
or go to a contingent budget.

● A second budget would be voted on June 20, 2024.

● In a contingent budget, the 24-25 tax levy would remain at 
the same level as the 23-24 school year. 

● This would mean that Schodack would lose $429,441 in tax 
revenue. 

● Other contingency rules would apply:
○ No purchase of equipment
○ Fees must be charged and paid upfront
○ Non-essential maintenance cannot be performed
○ Capital Outlay project would not be completed
○ Non contractual raises would not be given
○ Overtime would be eliminated

23-24 Levy $15,068,110

24-25 Proposed Levy $15,497,551

23-24 Levy at Contingency $15,068,110

Difference between proposed tax levy 
and contingency

($429,441)



Other/Proposition

● $100,000 Transfer to Capital Project 
○ High School Safety Enhancements 

■ Anti-intrusion upgrades
■ Door hardware
■ Library accessibility

● Proposition: 
○ Bus Purchases (pricing not to exceed $300,000)

■ 1 - 66 Passenger Bus
■ 1 - 30 Passenger Bus 



Propositions 

#1 2024-25 Budget
● Shall the Board of Education be Authorized to expend $28,693,526 for the 2024-25 school year, and to levy the necessary taxes 

therefore?

#2 School Bus Purchases
● Shall the Board of Education be authorized to (1) purchase school buses at a maximum aggregate cost of not to exceed $300,000; and 

(2) finance such purpose from the expenditure of funds in the General Fund?



Board Members Seats/Important Dates

Board Elections 

● Board seats open -  Three (3 year terms) starting July 1, 2024, and one vacant seat starting May 21, 2024
○ Tylea Gebbie
○ Kurt Maier
○ Marion Gurdineer-Spar
○ Vacant Seat (Term May 21, 2024, through June 30, 2025) 

Important Dates

● May 21 Budget Vote/Board of Education Elections

● June 20 Revote date if 1st budget does not pass



Questions, Comments, or Concerns

Thank you 


